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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
Current status is: 

The office of communications has implemented a project request system which has been 

assisting staff to manage project requests and timelines. 14 months after implementation 

the system is working well and we are making refinements and updates as needed. Staff 

are diligently working internally on the graphic design, public relations, event promotions, 

web design and development and social media promotions for both the college as a whole, 

and as requested by client apartments. 

* b. What improvements (if any) do you notice in your persistence data?  

While our office does not track persistence data as a direct relation to our efforts, we work with 

the office of institutional effectiveness and research and the VP of Instructional Services to track 

correlations with enrollment based on our marketing and out reach efforts.  

* c. What barriers or obstacles have you encountered?  

Barriers/obstacles include: 

1. Workload versus staff availability. During times when we have over 50 project requests 

our office can experience a backlog which translates to a delay and project completion 

times. 

2. Delays in client response time or providing necessary content has a negative impact on 

our ability to complete projects within requested deadlines. Frequently staff client 

departments get busy and or need/take additional time to review work, which frequently 

means that our staff is unable to meet the original deadlines requested by the client. Most 

clients are aware that we have surpassed their initial requested deadline however in our 

project tracking system it can cause a negative impact on the perception of our team to 
meet deadlines. 



3. Technology issues have occasionally been a barrrier. Our staff needs a cohesive and 

comprehensive system for file storage and sharing as we frequently work with high-

resolution files. In addition, Web and social media technology changes at a rapid pace and 

our staff needs time to adjust to those changes and get training as needed. Examples 

include the website development from 2015. Unfortunately the website consultant that was 

hired to reconfigure the Mesa College website in 2015 failed to set certain parameters or 

account for emerging technology, which has resulted in the need for extensive 
reconfiguration and updates on the part of our web developer. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  

One of our primary areas of focus would be integrating new technology. If we are able to 

implement Adobe creative cloud, that would allow us to be more efficient and manage project 

timelines better, which would then permeate across multiple office goals, such as more efficient 

project management.  

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  

More efficient project management would allow us to work on multiple in reach an out reach 

goals that impact our ability to serve our campus clients and market to the student 
community. 

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
Increased efficiency allows us to support all campus initatives related to equity.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
N/A  


